MEETING MINUTES
Merced de Santo Tomas Apóstol del Rio de Las Trampas
Board of Trustees Monthly Meeting, Escuelita in Las Trampas, September 14, 2026
	
Present:  Board Members:  Juan P. Lopez, Arnold Lopez, Kathryn Vigil and Pat Aguilar;  Guests:  Anna Stearns & Mateo Pomilia, Forest Stewards Guild;  Doug North, Priscilla Lopez, Michael Haederle.
Purpose of the Meeting:  to discuss potential cooperation with the Forest Stewards Gild Ambassador program; update on meeting with Representative Kristina Ortez regarding ICIP request; discuss priorities on the Rancho de Davi’ Fresquez; discuss proposed additional Leñero units; discuss private lands thinning project;  discuss the Land Grant Cleanup project; discuss J.R. Logan’s request for a Land Grant presentation for the Sept 26 Disturbance project tour.
Meeting called to order by Juan P. Lopez at 10:04 a.m.  Four Board members present constitutes a Quorum. 
Key Actions:  Reviewed the agenda.  Motion by Kathryn, seconded by Pat, to approve the agenda as amended to move item 9 up after item 6.  Motion passed unanimously.
Reviewed and discussed the draft minutes of our August 10, 2026 meeting.  Motion by Arnold, seconded by Kathryn, that the draft minutes of our August 10, 2026 meeting be approved as amended to show that we will receive 140 more loads of logs instead of 100.  Motion passed unanimously.
Treasurer’s Report:
August 1, 2026: Checking balance: $95,708.82. On July 31, 2026, the Checking Balance is $96,090.19.  The difference is $381.37.
	Date
	Check #
	Amount
	To
	Reason

	8/1/2026
	Deposit
	$780.00
	
	Dues

	8/4/2026
	1041
	$470.00
	Manuel Lopez
	Wood Processing

	8/4/2026
	1040
	$470.00
	Jode Gallegos
	Wood Processing

	8/4/2026
	1037
	$1,200.00
	David Felix
	Lot # 3

	8/6/2026
	1045
	$700.00
	Priscilla Lopez
	July 26 Invoice

	8/6/2026
	1038
	$1,200.00
	Daniel Tafoya
	Lot # 25

	8/10/2026
	1039
	$1,200.00
	Randy Vigil
	Lot # 6

	8/11/2026
	1042
	$1,200.00
	Eloy Martinez
	Lot # 18

	8/13/2026
	1044
	$1,500.00
	Doug North
	July 26 Invoice

	8/13/2026
	Transfer
	$1,703.33
	Del Norte CU
	Credit Card Payment

	8/18/2026
	1047
	$1,200.00
	Dorthy Lopez-Sherman
	Lot # 33

	8/21/2026
	Deposit
	$14,844.70
	
	*

	8/21/2026
	1048
	$1,200.00
	Mario Romero
	Lot # 17

	8/15/2026
	1050
	$400.00
	Jodi Gallegos
	Wood Processing

	8/25/2026
	1049
	$400.00
	Manuel Lopez
	Wood Processing

	8/28/2026
	1046
	$1,200.00
	Maximo Gurule
	Lot # 27

	8/31/2026
	1043
	$1,200.00
	Benjamin Sanchez
	Lot # 28


*Reimbursement from TSWCD : $10,629.70; Wood Sales: $4115.00;  Dues: $100.00
August 1, 2026, Money Market Balance: $272,423.16. Dividends paid on August 31, 2036: $345.79	
August 31, 2026, Money Market Balance: $272,768.95
Savings Balance: $5.45, no dividends
Credit Card:
	Date
	Description
	Amount

	7/27/2026 
	Picuris Travel Center – Diesel 
	$65.65

	8/9/2026
	Picuris Travel Center – Diesel 
	$64.32

	8/10/2026
	Picuris Travel Center – Diesel 
	$64.92

	8/21/2026
	Picuris Travel Center – Diesel 
	$74.93

	
	                                                 Total
	$269.82



Combined Total on August 31, 2026: $367,864.59
On September 8, 2026, I made a reimbursement request for $15,200.00 from Toas Soil & Water Conservation District.
Motion by Pat, seconded by Kathryn, that the Treasurer’s Report be approved as presented with minor edits incorporated.  Motion passed unanimously.
Anna Stearns, Forest Stewards Guild, stated that they will be selecting an Ambassador for our area by next week.  Mateo Pomilia stated that the Guild has micro-grants available with dollars coming from NRCS.  Once an Ambassador is hired, that person is asked to attend our monthly meetings in order to explore opportunities for joint effort.  The Ambassador’s work will entail making contacts with landowners to identify potential conservation practices on private lands.  
Doug and Priscilla provided an update on the Leñero project.  Of the 70 acres/units we budgeted for, 42 have been assigned.  Of these, 19 are complete;  There are 5 Leñeros on the waiting list, waiting for units to be marked.  The location for the first 56 units has been identified from the start of the program.  14 more units will be located on the southwest side of the previously identified units.  This will complete the 70 units budgeted for.  J.R. Logan asked if the Land Grant would accept an additional 44 units above the original 56.  This would increase the Land Grant’s total units from 70 to 100.  An increase in budget will be necessary to accept the additional 30 units.  The Rio de Las Trampas Forest Council toured an area where additional units could be mapped.  Pat and Arnold are on the Forest Council and Doug and Priscilla attend the meetings as the Mayordomo and Asistente for the Leñero project.  The Council agreed that additional acres (30 more units) could be mapped in areas not yet thinned.  Motion by Pat, seconded by Kathryn, that we accept the additional 30 acres suggested by J.R. Logan.  Motion passed unanimously.   We would focus on completing the 70 units first, then consider requesting a budget adjustment for the additional 30 units.  Arnold will discuss with J.R. whether the monies available can be extended beyond June 30, 2027.  If not, any units not already assigned would be started after monies are available in the future, including the additional 30 acres.  
Arnold stated that he has been getting a steady number of requests for firewood, primarily from non-members.  It is felt that members most likely have been waiting for the weather to cool down.  Sales have almost depleted the wood already split so additional processing is being done.  Arnold needs to separate palitos from split wood on the piles so that people can get to the wood.  He suggested that we may need a Rock Rake attachment to the Skid Steer.  A Rock Rake will cost about $1200.  He also presented pictures of a Flip Screen that costs about $15,000. Motion by Pat, seconded by Kathryn, that Arnold proceeds with the purchase of a Rock Rake.  Motion passed unanimously.
Arnold stated that he is working on a fire mitigation plan for the Rancho de Davi’ Fresquez.  This is necessary so we know where to locate the fence around the 12 acres.
Arnold stated that he was able to get the CAGE Code.  We now have an approved SAM.gov number which allows us to apply for federal grants.  Juan agreed that his name needs to be added to the SAM.gov number as a second contact.  Kathryn reminded us that we should also have a second contact on our bank account.  Juan agreed to be the second name on the bank account also.
Pat presented private land maps prepared by Peggy De’Scoville, State Forestry.  He will develop a description of the private lands thinning project and present it to the Board for review.  This will include priority areas sought and procedures for selection of projects.  The project information will be shared with our electronic Land Grant membership list and with local landowners to generate interest in having their lands thinned.  We want to be ready with a project as soon as the Forestry MOA is approved.
Kathryn presented a flyer on our first annual Land Grant Cleanup project.  It was agreed that the date would be October 17, 2026 from 0800 to 12:00.  Kathryn will get the word out.  Our first priority will be the trash on the arroyo above the Las Trampas canoa.  Kathryn will lead any young volunteers that shouldn’t be exposed to the trash in the arroyo to an area in the Ojo Sarco area.  If we have more volunteers than we need at the arroyo, Pat will lead those to the Leñero site to pickup trash there.  Kathryn will look into assistance from the Taos County Solid Waste Administration for large bins and from the DOT for trash bags and cement barriers on the pullout to prevent continued trash dumping.
We discussed the need for having pictures available for future initiatives.  Arnold agreed to establish a photo album that can be shared for collecting pictures.
J.R. Logan has requested that the Land Grant present the Land Grant history at a tour on Sept. 26.  Board members are invited to attend.  Pat and Arnold plan to attend.
Arnold presented 7 applications for membership.  These include Katherine Kathy Luna, Cecilia Marie Gurule, Melba Maria Maestas, Nehemia Joseph Vasquez, Ennemias Orlando Vasquez, Letitia Janell (Vigil) Martinez and Doris Elaine (Cordova) Fernandez. Motion by Pat, seconded by Kathryn, that these 7 applications be approved for membership.  Motion passed unanimously.
Motion by Pat, seconded by Kathryn, that meeting be adjourned.  Motion passed unanimously.
Meeting ended at 12:45 p.m.
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