MEETING MINUTES
Merced de Santo Tomas Apóstol del Rio de Las Trampas
Board of Trustees Monthly Meeting, Escuelita in Las Trampas, August 10, 2026
	
Present:  Board Members:  Tina Lopez Aragon, Arnold Lopez, Kathryn Vigil and Pat Aguilar;  
Purpose of the Meeting:  for an update on ICIP requests; to approve required submittals for FY 2027 distribution from the Land Grant-Merced Assistance Fund; to discuss the MOU with the Forest Service and Rancho de Davi’ Fresquez operating plan; update on the Leñero tour with J.R. Logan; discuss J.R. Logan’s request for the September 26, 2026 Trampas Art Tour; update on the Leñero project and wood processing project/wood sales.
Meeting called to order by Vice President, Tina Lopez Aragon at 10:03 a.m.  Four Board members present constitutes a Quorum. 
Key Actions:  Reviewed the agenda.  Motion by Pat, seconded by Kathryn, to approve the agenda as posted.  Motion passed unanimously.
Reviewed and discussed the draft minutes of our July 13, 2026 meeting.  Motion by Pat, seconded by Kathryn, that the draft minutes of our July 13, 2026 meeting be approved.  Motion passed unanimously.
Treasurer’s Report:
July 1, 2026: Checking Balance $93,071.43. On July 31, 2026, the Checking Balance is $95,708.82.  The difference is $2,637.39.
	Date
	Check #
	Amount
	To
	Reason

	7/1/2026
	1027
	$1,200.00
	Michael Noll
	Lot # 16

	7/7/2026
	1028
	$320.00
	Manuel Lopez
	Wood Processing

	7/8/2026
	1029
	$300.00
	Jode Gallegos
	Wood Processing

	7/10/2026
	Deposit
	$10,635.09
	
	*

	7/14/2026
	1031
	$1500.00
	Doug North
	June 26 Invoice

	7/15/2026
	Transfer
	$29.70	
	Credit Card
	Payment

	7/15/2026
	1030
	$700.00
	Priscilla Lopez
	June 2026 Invoice

	7/15/2026
	1032
	$1,200.00
	Epifanio Romero
	Lot # 34

	7/17/2026
	1033
	$1,200.00
	Boone Tucker
	Lot # 7

	7/20/2026
	1034
	$1,068.00
	Progressive 
	Truck Insurance

	7/21/2026
	1035
	$240.00
	Jode Gallegos
	Wood Processing

	7/21/2026
	1036
	$240.00 
	Manuel Lopez
	Wood Processing

	
	
	
	
	


*Reimbursement from TSWCD - $9,000.00 Donation from Quivira Coalition - $450.00
Nusenda account closed - $5.09 Firewood Sales - $1,100.00 Dues - $80.00

July 1, 2026, Money Market Balance: $271,077.81. Dividends paid on July 31, 2036: $345.35	
July 31, 2026, Money Market Balance: $271,423.16
Savings Balance: $5.00, no dividends
Credit Card back reward: 0.45
Credit Card:
	Date
	Description
	Amount

	June 22, 2026 
	Tractor Supply – Lubricant Grease
	$41.91

	June 22, 2026
	Tractor Supply – Bar Oil
	$49.08

	June 26, 2026
	QuickBooks – Subscription 
	$1,242.00

	June 26, 2026
	Picuris Travel Center – Diesel 
	$75.12

	July 3, 2026
	BrownRice Internet – Website + Email for one year
	$187.36

	July 3, 2026
	BropwnRice Internet – Domain Name Registration for two Years
	$39.90

	July 7, 2026
	Picuris Travel Center - Diesel
	$67.97

	
	                                                 Total
	$1,703.33



Combined Total on July 31, 2026: $367,137.43
On July 15, 2026, I made a reimbursement request for $10,629.70 from Taos Soil & Water Conservation District.
Arnold stated that we should soon be getting approval to spend the $85,000 from the State Legislature (ICIP).  Once that is received he will proceed with getting quotes for the Skid Steer and proceed with the purchase.  He’s holding back on ordering the approved masticator so that he can ensure that what we buy is compatible with the Skid Steer.  We discussed FY 27 ICIP requests for the fence, the equipment storage building and masticator.  He can make some adjustments until sometime in November.
Arnold presented an FY 2026 Land Grant-Merced Annual Report Certification form for approval.  It needs to be signed by the President and the Secretary.  Motion by Arnold, seconded by Kathryn, that the FY 2026 Land Grant-Merced Annual Report Certification form be approved and signed by the Secretary today and by the President on Wednesday, August 12, 2026.  Motion passed unanimously.
Arnold presented an FY 2026 Land Grant-Merced Adjusted Annual Revenue Certification form for approval.  Motion by Arnold, seconded by Kathryn, that the FY 2026 Land Grant-Merced Adjusted Annual Revenue Certification form be approved and signed by the Secretary today and by the President on Wednesday, August 12, 2026.  Motion passed unanimously.
Arnold presented the Land Grant-Merced Bonding Certification Form for approval.  Motion by Arnold, seconded by Kathryn, that the Land Grant-Merced Bonding Certification form be approved and signed by the Secretary today and by the President on Wednesday, August 12, 2026.  Motion passed unanimously.
Arnold presented the Land Grant-Merced Election Certification form for approval.  Motion by Arnold, seconded by Kathryn, that the Land Grant-Merced Election Certification form be approved and signed by the Secretary today and by the President on Wednesday, August 12, 2026.  Motion passed unanimously.
Arnold presented a statement that we meet the Land Grant-Merced Compliance with the Department of Finance & Administration Local Government Division Budget Reporting Requirements.  Motion by Arnold, seconded by Kathryn, that we are in compliance with the Department of Finance & Administration Local Government Division Budget Reporting Requirements and signed by the Secretary today and by the President on Wednesday, August 12, 2026.  Motion passed unanimously.
Arnold presented the Land Grant-Merced Compliance with Government Conduct Act Certification form.  Motion by Arnold, seconded by Kathryn, that we certify that we are in compliance with the Government Conduct Act and signed by the Secretary today and by the President on Wednesday, August 12, 2026.  Motion passed unanimously.
Arnold presented a Land Grant-Merced Compliance with the Tort Claims Act.  Motion by Arnold, seconded by Kathryn, that we submit the statement of compliance with the Tort Claims Act and signed by the Secretary today and by the President on Wednesday, August 12, 2026.  Motion passed unanimously.
Arnold presented the Land Grant Assistance Fund Resolution 2027-4 for approval.  Motion by Arnold, seconded by Kathryn, that the Land Grant Assistance Fund Resolution No. 2027-4 be approved and signed by the Secretary today and by the President on Wednesday, August 12, 2026.  Motion passed unanimously.
Arnold stated that the Rancho de Davi’ Fresquez Operation Plan was signed by Juan and Arnold with correction on the Special Use Permit to include an Equipment Storage Building and a Mulch processing operation.  Arnold will send an approved copy to Board Members once it’s signed by the Forest Service.
The Forest Leñero tour with J.R. Logan received positive feedback from those in attendance.  
J.R. Logan requested that Las Trampas Land Grant Board be represented at a Trampas Art Tour scheduled for September 26, 2026.
Arnold presented an update on the Leñero project.  Currently, there are 35 assigned units of the 70 units budgeted for, 10 of the 35 assigned units have been completed.   J.R. Logan has developed a draft map showing an additional 44 units which could be added to the 56 units already mapped.  
On the Wood Processing and distribution project, there are 60-70 cords split and ready for pick up.  Requests by non-members are the most common at $125 per cord.  Arnold stated that the Forest Service is proposing up to 140 more logging truck loads of logs.  35 truck loads yields about 200 cords of split wood.  This would result in us having about 1,000 cords of wood with the 70 loads already at Arnold’s.  We discussed ideas for increasing the requests for firewood in order to accomplish distribution of the 1,000 cords.  Arnold stated that an individual has requested 6 cords but our current limit is 3 cords per person.  Motion by Kathryn, seconded by Tina, that we eliminate the limit of cords per person for Land Grant Members and increase the limit of cords for non-members to 6 cords for a limited time.  Motion passed unanimously. We discussed the price per cord.  Motion by Kathryn, seconded by Pat, that, for a limited time, we reduce the price per cord for members to $75.00 per cord and $125 per cord for non-members.  Motion passed unanimously.

Board Member Updates:
Arnold stated that the annual audit is in progress.  Still working on obtaining a CAGE code.
Tina stated that the Josecito Lopez property has been sold and no longer available for the Land Grant.
Pat shared that one of our members, Randy Tafoya, had called with concern about people dumping refuse down the arroyo at the turnout on highway 76 above the Las Trampas canova.  After discussion, it was suggested that we initiate an annual Land Grant Clean-up day to pickup refuse that people dump in various places throughout the Land Grant.  We should start small the first year by cleaning the arroyo identified by Randy Tafoya.  Kathryn agreed to take the lead on this project and will get with Tina to identify a day in October for our first annual.  Kathryn will also communicate with the State Highway Department to arrive at a possible control to keep people from dumping on this arroyo.
Pat shared that he and Arnold attended a meeting to kick-off the revised Tres Rios Watershed Coalition.
Arnold presented 5 new applications for membership from Cecil Martinez, Daniel Telesfor Lopez, Christina Teresa Romero-Wood, Cecilia Romero-Torres and Lorraine Lopez Mascarenas.  Motion by Arnold, seconded by Pat, that these 5 applications be approved for membership.  Motion passed unanimously.
Motion by Arnold, seconded by Pat, that meeting be adjourned.  Motion passed unanimously.
Meeting ended at 12:39 p.m.
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Pat Aguilar, Secretary						
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