MEETING MINUTES
Merced de Santo Tomas Apóstol del Rio de Las Trampas
Board of Trustees Monthly Meeting, Escuelita in Las Trampas, June 15, 2026
	
Present:  Board Members:  Juan P. Lopez, Arnold Lopez and Pat Aguilar;  Guest: Michael Haederie.
Purpose of the Meeting:  For an update and approval of partnering and sharing the Forest Stewards Guild’s Conservation Ambassador duties; updates on forester retainer, Leñero project, wood processing, Rancho de Davi’ Fresquez Special Use Permit, Carson NF MOU and EMNRD MOU;  Discuss the agenda for the Annual Meeting; Church celebration outreach effort; and approval of ICIP Resolution and BAR; 
Meeting called to order by Juan P. Lopez at 10:05 a.m.  Three Board members present constitutes a Quorum. 
Key Actions:  Reviewed the agenda.  Motion by Pat, seconded by Arnold, to approve the agenda as posted.  Motion passed unanimously.
Reviewed and discussed the draft minutes of our May 11, 2026 meeting.  Motion by Arnold, seconded by Pat, that the draft minutes of our, May 11, 2026 meeting be approved.  Motion passed unanimously.
Treasurer’s Report:
May 1, 2026, Checking Balance: $106,003.67; On May 31, 2026, the Checking Balance is $101,406.43.  The difference is $4,597.24.
	Date
	Check #
	Amount
	To
	Reason

	5/12/2026
	1011
	$540.00
	Manuel Lopez
	Wood Processing

	5/13/2026
	1010
	$520.00
	Jodi Gallegos
	Wood Processing

	5/18/2026
	1012
	$700.00
	Priscilla Lopez
	April 2026 Invoice

	5/19/2026
	1009
	$937.24
	Nusenda Credit Card
	* 

	5/21/2026
	1013
	$1500.00
	Doug North
	April 2026 Invoice

	5/27/2026
	1015
	$200.00
	Jodi Gallegos
	Wood Processing

	5/27/2026
	1014
	$200.00
	Manuel Lopez
	Wood Processing

	
	
	
	
	


· Diesel – $177.62, Special Use Permit - $159.00, Chains for Wood Processor - $550.61
Total Expenses for May 2026: $4,597.24

May 1, 2026, Money Market Balance: $270,399.54. Dividends paid on May 31, 2026: $344.48
May 31, 2026, Money Market Balance: $270,744.02

Savings Balance: $5.00, no dividends

Credit Card: None
Combine Total on May 31, 2026: $372,155.45
Motion by Pat, seconded by Juan, to approve the Treasure’s Report as presented by Arnold.  Motion passed unanimously.

Pat stated that Anne Stearns, Forest Stewards Guild, could not attend.  She and Kathryn will communicate regarding joint management of the Ambassador duties.
Pat stated that Grace Powell did not desire to engage with the Land Grant under a “retainer agreement”.  Instead, she will be available to the Land Grant for development of our proposal to thin the private lands within the Land Grant.
Arnold shared that there are 17 Leñeros which have been assigned their units.  2 have already finished their first unit.  He has submitted a request to J.R. Logan for approval of reimbursement by the Soil and Water Conservation District for $9,000.  Pat mentioned that we should revise the Leñero Agreement to show that all wood less than 2 inches should be removed instead of the current 3 inches.  Arnold will work with Doug and Priscilla to get this done.  
Arnold shared that there are 3 piles with about 12 cords of split wood left in project #2.  He currently has 2 requests that have not yet been scheduled.  He has been separating a few small diameter logs for vigas and some very large diameter logs which we can use for rough lumber after we install a sawmill.  The Forest Service has proposed bringing 70 more loads of logs for wood processing.  Arnold will have them delivered to his private property.  Pat agreed to send an email to our email membership list letting members know that we have plenty of split wood available.
We still have not received a Special Use Permit from the Forest Service for the Rancho de Davi’ Fresquez 12 acres.  The FS has indicated that we should get it in the next week or so.
The Forest Service has indicated that we should get the MOU with the Carson NF in about 2 weeks.
Arnold shared that we may get the MOU with EMNRD in about 2 weeks.  He feels they were waiting for the SAMs code to finalize it.  Arnold got the code and has sent it to EMNRD.
Discussed the agenda for this year’s Annual Membership Meeting scheduled for Sunday, June 28, 1:00 p.m. at the Escuelita.  Juan will draft a final agenda and send to Pat for mailing to the Membership.  Pat will post the agenda on June 17th to meet the 10 day notice required by the Bylaws.
Juan shared that the Church celebration is schedule for July 11th  and 12th.  He will call Bill DeBuys to request that he provide a history of the Land Grant during the celebration.  Juan will also work with the Land Grant Council to print copies of their summary of the Las Trampas Land Grant which we can use as an informational handout during the Church celebration.  The Board agreed that we can pay for the printing if the Council cannot.  Micheal Haederie shared that he will look into getting a write-up in the LA newspaper as well as within New Mexico since the Church is a popular historical site and the history of the land grant would be of general public interest.
Arnold presented Resolution No. 2026-7, A Resolution Adopting an Infrastructure Capital Improvement Plan (ICIP).  The deadline for submitting proposals for 2026 is July 1.  We can revise until early November.  His proposal is to request an amount for the fencing and an equipment storage building for the 12 acre Rancho de Davi’ Fresques property once we have the Special Use Permit.  Motion by Arnold, seconded by Pat, that Resolution No. 2026-7 be approved.  Motion passed unanimously.
Arnold presented Resolution No. 2026-8, A Resolution Approving Budget Adjustment Request(s) for Fiscal Year 2026 and a Schedule of Budget Adjustments.  Motion by Arnold, seconded by Pat, that Resolution No. 2026-8 be approved.  Motion passed unanimously.
There were no new members to approve.
Reviewed and updated the Board of Trustees Action Plan items.
1. Obtaining wood and managing distribution of firewood – see update above.
2. Obtaining land in Las Trampas for a Headquarters Office – Nothing available yet.
3. Sharing knowledge of Land Grant corners and boundary lines on-the-ground with Land Grant Board and members – Arnold will schedule a date to view corners on the ground when time allows.
4. Updates for Website – The link the Forest Council’s website and the Forest Stewardship Guild website on our website have not yet been implemented.  Pat stated that he wants to confirm with the Guild that they are OK with the link. 
5. Rancho de Davi Fresquez – see update above.
6. Thinning of Private Lands – Still waiting for the MOU with EMNRD.
7. Find an attorney that will serve as our Pro-Bono attorney to advise us on legal issues. – Tina is continuing to work on identifying an attorney that is willing to do this.
8. MOA with the Carson National Forest – See update above.
9. Identification of Carson NF approved NEPA areas – Arnold is communicating with the Camino Real RD to identify areas that currently have NEPA approval.  As soon as the MOA with the Carson NF is approve, we can start developing thinning plans for Carson NF areas and pursue funding from EMNRD.
10. Student Involvement – Kathryn Vigil is working with Anna Stearns, Conservation Manager with the Forest Stewardship Guild, to discuss their Cultivando Conservacion program and possible opportunity for student involvement. 
11. Business Plan – Kathryn is searching for an entity to help us develop a Business Plan.
Arnold mentioned that the Santa Barbara annual meeting is next Saturday.  They have invited our Board Members to attend.
Motion by Arnold, seconded by Pat, that meeting be adjourned.  Motion passed unanimously.  
Meeting ended at 11:50 p.m.
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