MEETING MINUTES
Merced de Santo Tomas Apóstol del Rio de Las Trampas
Annual Membership Meeting, Escuelita in Las Trampas, June 1, 2025
	
Present:  Board Members:  Alex Lopez, Arnold Lopez, Sam Lopez, Ruby Lopez, and Pat Aguilar
	Members:  Oliver Vigil, Josephine Abeyta, Randy Tafoya, Juan P. Lopez, Dorothy Lopez-Sherman, Ben Aguilar, Larry Lopez, Caroline Grant, Renae Cruz, Wilbert Lopez, Dolores I. Martinez, Louella Aguilar Gurule, Jerry Chacon, Alice Gallegos, Wilfredo Aguilar, Anna A. Torres, Priscilla Lopez, Caroline Garcia, Mariah Garcia and Carl Lopez (21 Members in Good Standing). Guests:  Toni Lopez, Gabriel Garcia & Summer Garcia.
Purpose of the Meeting:  Annual Membership Meeting per Bylaws.
Meeting called to order by Alex Lopez at 1:02 p.m.  Per bylaws Article XIII, Section 4, “Fifteen (15%) of the total qualified voting membership of the Merced will constitute a quorum at any annual or special membership meeting of the membership for the transaction of business.”  Per the sign-in sheet, there were 26 members in Good Standing (21 fully paid up on $20 per year dues plus 5 Board Members).  15% of 135 total Members in Good Standing requires 21 members  present.   The 26 members present in Good Standing (19%) constitutes a Quorum. 
Key Actions:
Approval of Agenda:  Reviewed the posted agenda.  No changes suggested.  Motioned by Dorothy Lopez-Sherman, seconded by Alice Gallegos, to approve the agenda as posted.  Motion passed unanimously. 
Approval of 2024 Annual Meeting Minutes:  A copy of the 2024 draft minutes was provided to each member present for review.  No changes were suggested.  Motion by Arnold, seconded by Ruby that the 2024 Annual Meeting Minutes be approved as presented.  Motion passed unanimously.
Old Business: None.
New Business: 
1. Open Meeting Resolution:  Reviewed Resolution # 2026-2, A RESOLUTION CONCONCERNING BOARD OF TRUSTEES MEETINGS AND PUBLIC NOTICE REQUIRED.  Motion by Wilbert Lopez, seconded by Virgil Vigil to approve Resolution #2025-2 as presented by Arnold.  Motion passed unanimously.
2. Purchase of Skid Steer:  Arnold presented 5 quotes he received for a new Kubota Skid Steer.  After discussion, Arnold suggested that we go with the quote from Southwest Ag, Inc. located in Bayfield, Colorado at a total cost of $51,600.  This quote includes a Root Rake Grapple and they will deliver.  Motion by Sam, seconded by Pat to approve the purchase from Southwest Ag, Inc.  Motion passed unanimously.  Arnold presented Resolution No. 2025-9, A Resolution Approving Budget Adjustment Request for Fiscal Year 2025 in order to adjust our budget to allow for payment of the skid steer.  This Resolution was signed by the President and Secretary for approval.
Reports of Officers and Committees:
1. State of Last Trampas Land Grant
a. Treasurer’s Report:  Sam provided a handout for all members showing the checking beginning balance of 7/1/2024 of $204,770.09 and the ending balance as of 6/1/2025 of $320,849.17.  The handout details all transactions for that period by month.  The Checking, Visa Card and Savings Account balances are shown in the minutes of each monthly meeting which are available for review on our website (lastrampaslandgrant.org).
b. Gravel the Plaza Area:  Alex stated that the parking area between the Escuelita and the Church is owned by the Land Grant.  Placement of fill material was recently completed by Gravel Driveway Specialists (GDS) to level and smooth the parking area.  Larry Lopez, owner of GDS, presented a summary of the completed work.
c. Entering the Las Trampas Land Grant signs on Highway 76:  Pat stated that the project is complete.  A sign was placed on the west end of the Land Grant as you drop down into Ojo Sarco from Truchas, a second sign was placed where our boundary meets the Picuris Reservation boundary at Chamisal and a third sign was placed on Highway 73 at Rodarte.
d. Land Grant sign for the Plaza Area:  Alex stated that a Land Grant historical sign is being worked on which will match the sign in place in front of the church.
e. Obtaining wood and managing the distribution of firewood:  Arnold stated that 35 loads of logs from the Forest Service were processed on the Las Trampas site.  He has a list of all individuals that got a cord of firewood.  Another 35 loads of logs has been delivered to be processed on Arnold’s private land in Lower Ojito.  He plans to process in late June and be ready for distribution by the end of July.  The Forest Service has also stated that another 70 loads of logs will be available in the future.  The Land Grant’s plan is to have wood available on a sustainable basis by continuing to work with the Forest Service for logs.
f. Obtaining Land in Las Trampas for a Headquarters Office:  Alex stated that he’s continuing to communicate with local landowners in hopes of eventually purchasing a site in Las Trampas.
g. Managing and Coordinating Legislative requests for tours and meetings:  No request have been made at this time for this year but we’re prepared to host the legislature again as we did last year.  That meeting was held at the Community Center in Penasco and tour included the church and escuelita in Las Trampas.
h. Sharing knowledge of Land Grant corners and boundary lines on the ground with the Land Grant Board and members.  Arnold stated that he knows the location of key survey corners of the Land Grant boundary and plans to share that knowledge so that more of us know where those are located.  We will let members know when that is scheduled.
i. Developing a Land Grant poster size map by the State Forester’s Office:  Pat stated that the project has been completed and copies will be made soon for posting in Land Grant communities.  A copy was posted on the Escuelita door for member’s to view and it is also posted on our website as a pdf so that members can download and have a copy printed.
j. Development of Las Trampas Land Grant Website:  Pat stated that improvement of the website is on-going and welcomes input from users.  Wilfred Aguilar asked who developed the website.  Pat stated that Morgan Aguilar developed the website and is a member of the Land Grant.  She serves as the manager of the website.   Wilfred stated that Morgan Aguilar should be commended for developing the website.  
k. Rancho de Davi Fresquez:  Arnold provided an overview of our efforts to obtain the 11+ acres located at the entrance of the Upper Ojito road.  He is working with the Forest Service to obtain a Special Use Permit so that we can use this site as our permanent wood processing site.  The site may be shared with the Santa Barbara and Truchas Land Grants.
l. Review of Carson National Forest Plan:  Pat stated that the Forest Service is required to have a strategic plan for each National Forest.  He plans to superimpose the Land Grant boundaries on the Forest Plan map in order to assess the Forest Service Plans for management of the land within the Land Grant.  This will allow us to determine where we are in agreement and where we would like for the Forest Service to make some changes.
Comments from Heirs/Public Comments/Announcements:
1.  Virgil Vigil described a procedure for the Land Grant to pursue ownership of the Land Grant Commons land by paying property taxes and, over time, push for ownership. 
2. Randy Tafoya shared that the Church will be celebrating the 250th anniversary of the church in July 2026 and that the Land Grant should consider involvement in the celebration.
3. Anna Torres thanked the board for all their work.
4. Juan Lopez suggested that the board hire workers to complete firewood processing projects instead of board members doing so much of the work.
5. Priscilla Lopez shared that a meeting will be held June 8 at 6:00 p.m. at the Las Trampas Escuelita to plan for the Las Trampas Harvest Festival scheduled for August 30-31 this summer.
Adjournment:  Motion by Arnold, seconded by Pat, that meeting be adjourned.  Motion passed unanimously.
Meeting adjourned at 2:15 p.m.
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