MEETING MINUTES
Merced de Santo Tomas Apóstol del Rio de Las Trampas
Board of Trustees Monthly Meeting, Escuelita in Las Trampas, May 11, 2026
	
Present:  Board Members:  Juan P. Lopez, Tina Lopez Aragon, Arnold Lopez, Kathryn Vigil and Pat Aguilar;  Guests:  Anna Stearns, Conservation Manager, Forest Stewards Guild; Marayah Montoya and Cassandra Cruz, Chicanos por La Causa; Michael Haederle from Llano;  Members:  Jon Vigil
Additional guests late in the meeting:   J.R. Logan, Taos County Contract Forester; Peter Vigil, Taos Soil and Water Conservation (TS&WCD) District Manager;  Tanya Duncan, Assistant TS&WCD Manager.
Purpose of the Meeting:  to discuss potential cooperation with Anna Stearns’ program on youth involvement and with Chicanos por La Causa;  discuss process for purchasing machinery with CIP funding; Updates on MOU with the Carson NF, MOU with EMNRD, Leñero program and Rancho de Davi’ Fresquez Special Use Permit; Discuss engaging a Contract Forester;  Feedback on presentation at the Penasco Historical Society form on May 2, 2026;  and Update on meeting with Las Trampas Church celebration;  
Meeting called to order by Juan P. Lopez at 10:00 a.m.  Five Board members present constitutes a Full Quorum. 
Key Actions:  Reviewed the agenda.  Addition of an update on the past Church celebration meeting was suggested by Juan.  Motion by Kathryn, seconded by Tina, to approve the agenda as posted with the addition of the Church meeting update.  Motion passed unanimously.
Presentation by Anne Stearns, Forest Stewards Guild:  Introduced by Kathryn Vigil;  New program, Cultivando Conservacion, to hire a Conservation Ambassador for Las Trampas, part time position, 10 hrs/week, to outreach private landowners to identify potential conservation practices.  Micro-grant of $3,000 funded by NRCS and Soil and Water Conservation District.  Anne will work with Kathryn to identify coordination of the Ambassador program with the Land Grant and to consider future opportunities to involve local youth in environmental/conservation exposure.
Presentation by Maryah Montoya for Joseph Griego, Chicanos por la Causa:  Introduced by Arnold Lopez, program was originally Help New Mexico, now Chicanos por la Causa.  Focus on community services, have a Grant Writing team, they work with government agencies, could serve as a fiscal agent for Las Trampas Land Grant to assist in applying for grants.  Arnold will follow-up with them to identify possible cooperation opportunities with the Land Grant.  Kathryn will follow-up with them on possible youth involvement cooperation.
Reviewed and discussed the draft minutes of our April 13, 2026 meeting.  Motion by Arnold, seconded by Kathryn, that the draft minutes of our, April 13, 2026 meeting be approved.  Motion passed unanimously.
Treasurer’s Report:
April 1, 2026, Checking Balance: $121,090.75; On April 30, 2026, the Checking Balance is $106,003.67.  The difference is $15,087.08.
	Date
	Check #
	Amount
	To
	Reason

	4/1/2026
	Auto Withdrawal
	$253.84
	Harland Clarke
	Checks

	4/9/2026
	1001
	$9,982.74
	Larry Lopez
	Parking Lot work

	4/14,2026
	1004
	$1020.00
	Manuel Lopez
	Wood Processing

	4/15/2026
	1002
	$50.00
	Nusenda Credit Card
	Diesel

	4/15/2026
	1003
	$705.50
	Jodi Gallegos
	Wood Processing

	4/21/2026
	1006
	$700.00
	Priscilla Lopez
	March 2026 Invoice

	4/21/2026
	1005
	$1500.00
	Doug North
	March 2026 Invoice

	4/28/2026
	1007
	$465.00
	Manuel Lopez
	Wood Processing

	4/29/2026
	1008
	$410.00
	Jodi Gallegos
	Wood Processing


Total Expenses for April 2026: $15,087.08


April 1, 2026, Money Market Balance: $270,066.58. Dividends paid on April 30, 2036: $332.96
April 30, 2026, Money Market Balance: $270,399.54

Savings Balance: $5.00, no dividends

Credit Card: 

	Date
	Description
	Amount

	4/10/2026
	Picuris Travel Center - Diesel
	$29.34

	4/10/2026
	Picuris Travel Center - Diesel
	$50.00

	4/18/2026
	Picuris Travel Center - Diesel
	$25.92

	4/18/2026
	Picuris Travel Center - Diesel
	$50.00

	4/21/2026
	Picuris Travel Center - Diesel
	$22.37

	4/21/2026
	Picuris Travel Center - Diesel
	$50.00

	4/22/2026
	Forest Service BillPay – Special Use Permit
	$159.00

	4/23/2026
	Dyna – Chains for wood processor
	$550.61


Total for April 2026: $937.24.  Paid, but won’t show until the May 2026 statement

Arnold presented a FY 2027 Preliminary Budget which needs to be turned in to the State Financial Administration.  Changes can be made on the First Quarter budget submission in July.  Motion by Pat, seconded by Kathryn, to approve the Treasure’s Report and the Preliminary Budget as presented by Arnold.  Motion passed unanimously.
Arnold stated that the Capital Outlay Agreement from the State for $85,000 to purchase a Skid Steer should be received in July.  After receiving the Agreement, we can proceed with obtaining quotes.  For next year’s CIP request, Arnold suggested we request $218,000 for a fence around the Rancho de Davi’ Fresquez property and consider adding an amount for a 50x50 ft metal Building.
The MOU with the Carson NF is still pending but we expect it about the first of June.
The MOU with EMNRD (State Forestry) is still pending.  Arnold will follow-up on status.  Pat presented a Scope of Services from Refugia LLC (Grace Powell) which describes services Refugia could provide the Land Grant through a Consulting Services Agreement.  Grace was the Taos Soil and Water Forest Health Program Specialist and now formed her own consulting business as Refugia LLC.  She could serve as our professional forester through a retainer agreement which we could use for projects requiring professional forestry work such as writing thinning prescriptions and overseeing thinning projects.  The Board agreed that we should consider this possibility.  Funding of the Retainer Agreement would be borne by the Land Grant but project costs would be incorporated into Project Plans which would be funded by State Forestry.  Pat will follow-up with Grace Powel to develop a Retainer Agreement to be considered by the Board at a future meeting.
Arnold presented an update on the Leñero program.  Doug & Priscilla currently have 4 units assigned to Leñeros and 7-8 more being assigned now. They have a list of 40-45 people interested in a unit.  There are now about 16 units marked and ready to be assigned.  A crew is currently marking boundaries and leave trees in additional units and are expected to stay ahead of the assignment of units to individuals interested.  Discussion was held with J.R. Logan.  J.R. plans to show Peter Vigil and Tanya Duncan the Leñero units immediately following our meeting.  Arnold, Doug & Priscilla will attend the field review.
The Rancho de Davi’ Fresquez Special Use Permit should be received from the Carson NF in the next few weeks.
Tina reported that the Peñasco Historical Society presentation went well and was well attended.  She also stated that the Church celebration meeting resulted in agreement that the Land Grant could hold a table/booth to present information about the Land Grant.
Reviewed the Board of Trustees Action Plan list.  No changes from last month’s update in the April 13 minutes except that Arnold stated that he had decided not to hire the two additional wood processing workers that were approved last month and Business Plan Action Item No. 11 will be added to the list with Kathryn Vigil as the lead.
There were no new Land Grant members to approve.
Motion by Kathryn, seconded by Arnold that the meeting be adjourned.  Motion passed unanimously.
Meeting adjourned at 12:16 p.m.
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