MEETING MINUTES
Merced de Santo Tomas Apóstol del Rio de Las Trampas
Board of Trustees Monthly Meeting, Escuelita in Las Trampas, April 13, 2026
	
Present:  Board Members:  Juan P. Lopez, Tina Lopez Aragon, Arnold Lopez, Kathryn Vigil and Pat Aguilar
	Members:  Gary Cruz
Purpose of the Meeting:  to discuss the MOU between the Carson National Forest and the Las Trampas Land Grant, ICIP, Canvassing the Votes, Issuance of Certificates of Election, Review MOA between EMNRD and the Las Trampas Land Grant and to Grant authority to the Treasurer to pursue requests for funding.
Meeting called to order by Arnold Lopez at 10:04 a.m.  Five Board members present constitutes a Full Quorum. 
Key Actions:  Reviewed the agenda.  No changes were proposed.  Motion by Kathryn, seconded by Arnold, to approve the agenda as posted.  Motion passed unanimously.
Reviewed and discussed the draft minutes of our March 9, 2026 meeting.  Motion by Arnold, seconded by Tina, that the draft minutes of our March 9, 2026 meeting be approved as edited/corrected by Pat.  Motion passed unanimously.
Treasurer’s Report:
Nusenda Credit Union
April 1, 2026, Checking Balance: $0.00; March 1, 2026, Checking Balance: $113,138.79. The difference of -$113,138.79 reflects check # 1083 for $600.00 payable to Las Trampas MDWCA for the Esquelita repairs; Check # 1084 for $1450.00 payable to GSD-Admin Services Division for the treasurer’s Surety Bond. A transfer of $179.60 to pay the credit card. A withdrawal of $110,909.19 to close out the account.  -($600 + $1450 + $179.60 + $110,909.19) = -$113,138.79
Savings: April 1, 2026, Balance: $5.09. On March 1, 2026, the balance was $534.86. The difference of $529.77. The $529.95 includes 0.18 in dividends, which were withdrawn to close out the account. The $5.09 was retained so that the Las Trampas Land Grant could keep the credit card with Nusenda.
Money Market Account: As of April 1, 2026, the balance is $0.00. On March 1, 2026, the balance was $277,384.25. Plus, dividends of $317.36 since last month and a withdrawal of $277.701.61 to close out the account.
Visa Card: Current Balance, $0.00.
Total withdrawals:  
Checking: $110,909.19; Savings: $529.95; Money Market: $ 277,701.61; Total: $389,140.75

del Norte Credit Union
On March 23, 2026, the account was created by depositing $1950.00, of which $80.00 came from member dues and $1870.00 from wood sales. All of it went into the checking account.
On March 26, 2026, $389,140.75 was deposited into the checking account. From there, $270,000.00 was transferred to the money market account.
$119,140.75 was left in the checking account; with the $1950.00 deposited earlier, the balance on March 31, 2026 is $121,090.75.
Dividends on the money market account on March 31, 2026, are $66.58 for a balance of $270,066.58.
On the savings account, the balance is $5.00. For a total of $391.162.33
$389,140.75 withdrawn from Nusenda - $391.162.33 at del Norte = $2,021.58 
The difference of $2,021.58 reflects:  the $1950 deposited on March 23, 2026 at del Norte Credit Union plus the $66.58 in dividends at del Norte Credit Union plus the $5.00 that remained at Nusenda so that the Las Trampas Land Grant could keep the Nusenda Credit Card.
Arnold set up new accounts at del Norte to reflect what we had at Nusenda.  The new Checking account is a business account so new checks are more expensive.  We will keep our credit card at Nusenda until we get a credit card from del Norte.
Motion by Kathryn, seconded by Tina, that the Treasurer’s Report be approved as presented by Arnold.  Motion passed unanimously.
There’s an error by the State regarding our Capital Outlay received for the wood processor.  They still show that we have $20,000 available even though they approved a change of use and we used it for the first contract of material on the parking lot.  Arnold will follow-up to have it corrected.
Arnold completed the 2026 Affidavit of Election Results form and the 2026 Canvassing of Votes Certification Form which must be turned into the State.  Both forms were signed Board Members as required.
Reviewed the Draft MOA between EMNRD and the Las Trampas Land Grant.  The Draft is based on the MOA between EMRRD and the Taos Soil and Water Conservation District.  It was the consensus of the Board that this Draft can serve as a template for one with us.  Pat will let Peggy De’Scoville, State Forestry, know that she can proceed with development of a Final MOA for our approval.
Arnold requested that the Board grant him authority to pursue funding such as grants which oftentimes have a very short deadline for submittal.  After discussion:  Motion by Kathryn, seconded by Tina, to grant authority to Arnold to pursue grant applications on behalf of the Board and that he keep the Board informed on applications.  Motion passed unanimously.
Arnold presented a membership application form from Gary Louis Cruz.  Motion by Arnold, seconded by Pat, to approve Gary Cruz as a member of the Land Grant.  Motion passed unanimously.
Pat stated that at the March 9 Board meeting the approved Leñero payment process included decreasing the $800 amount at a rate proportional to the number of days above 120 but in no case will the payment be below $600.  After that meeting, discussions to simplify the statement it was decided to drop this part and simply state that after 120 days, the amount would be reduced to $600.  The Board concurred that this change is accepted.
Juan stated that he did not see a need for Board Training and that his main concern was becoming familiar with Land Grant programs and initiatives and who is involved.  He and Kathryn agreed that this is something that will develop with time.
Reviewed and updated the Board of Trustees Action Plan items.
The previous action item regarding surfacing the parking lot was dropped since the project has been completed.  
1. Obtaining wood and managing distribution of firewood – Arnold stated that has finished splitting the first 35 log loads.  He will now start on the 70 log loads left which will yield about 400 cords and requested that the Board approve 2 new contract employees who will work about 24 hours per week.  Pay for these two new workers will be $17 per hour while in training then, once they show proficiency, they’ll be paid $20 per hour.  Both of the two previously hired workers will now earn $20 per hour.  With these 4 workers, the goal is to complete processing the 70 log loads by the Fall.  The Board agreed that Arnold should go ahead and contract the 2 additional workers.
2. Obtaining land in Las Trampas for a Headquarters Office – Tina contacted Herbert Vigil.  He stated that his land is not for sale.
3. Sharing knowledge of Land Grant corners and boundary lines on-the-ground with Land Grant Board and members – Arnold will schedule a date to view corners on the ground when time allows.
4. Updates for Website – The link the Forest Council’s website and the Forest Stewardship Guild website on our website have not yet been implemented.  Pat stated that he wants to confirm with the Guild that they are OK with the link. 
5. Rancho de Davi Fresquez – Arnold, Pat and Tina will meet with the Forest Service tomorrow, 4/10 to go over the site plan that they’re requesting in order to finalize the Special Use Permit.  Arnold and Kathryn are looking into developing a Business Plan.  The 2026 CIP request will be for the fence needed around the Rancho de Davi’ Fresquez.
6. Thinning of Private Lands – Pat stated that Peggy De’Scoville, State Forestry, prepared a map of the Land Grant showing private lands.  Arnold is reviewing the map which will be used to identify private lands needed to be thinned.   We can also display past and future thinning projects on this map.  State Forestry has proposed to provide the Land Grant funding for thinning private lands.  This program can start once the MOA with EMNRD is finalized.
7. Find an attorney that will serve as our Pro-Bono attorney to advise us on legal issues. – Tina is continuing to work on identifying an attorney that is willing to do this.
8. MOA with the Carson National Forest - Arnold stated that the Carson NF has not yet completed the Draft MOU between them and the Land Grant.  He mentioned that the Santa Fe NF completed an MOU with a Land Grant recently.  Arnold will send a copy of it to Michael Lujan so that they can use that as a template for ours.
9. Identification of Carson NF approved NEPA areas – Arnold is communicating with the Camino Real RD to identify areas that currently have NEPA approval.  As soon as the MOA with the Carson NF is approve, we can start developing thinning plans for Carson NF areas and pursue funding from EMNRD.
10. Student Involvement – Kathryn Vigil will call Anna Stearns, Conservation Manager with the Forest Stewardship Guild, to discuss their Cultivando Conservacion program and possible opportunity for student involvement. 
Motion by Arnold, seconded by Kathryn, that meeting be adjourned.  Motion passed unanimously.  
Meeting ended at 1:20 p.m.
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