


MEETING MINUTES
Merced de Santo Tomas Apóstol del Rio de Las Trampas
Board of Trustees Monthly Meeting, Escuelita in Las Trampas, December 11, 2025

Present:  Board Members:  Arnold Lopez, Sam Lopez and Pat Aguilar;  Members:  Carl Lopez.
Note:  Board Members Alex Lopez and Ruby Lopez resigned from the Board effective December 10, 2025.
Purpose of the Meeting:  to approve a State BAR on Land Grant Merced Assistance Fund plus Firewood Sales; to approve Resolution 2026-4 on the State BAR, to discuss installation of internet access in the Escuelita; for an update on the annual audit and to discuss the proposed website statement on membership.
Meeting called to order by Arnold Lopez at 10:00 a.m.  Three Board members present constitutes a  Quorum. 
Key Actions: Reviewed the agenda.  Motion by Pat, seconded by Sam, to approve the agenda with two editorial changes:  Item 9, reword to state “Discuss installation of internet  access…;  Item 13, drop reference to 2024 since action plan items are revised on an on-going basis.  Motion passed unanimously.
Reviewed and discussed the draft minutes of our November 13, 2025 meeting.  Motion by Pat, seconded by Sam, that the draft minutes of our November 13, 2025 meeting be approved.  Motion passed unanimously.
Treasurer’s Report:
Current Checking Balance:  $185,439.57;  Last month’s balance was $181,963.51. The difference of $3,476.06 reflects deposits of $3,681.00 ($180 Member dues and $3,501.00 Wood Sales);  Expenses totaled $204.94 (paid to Visa Card).  [3,476.06 – 204.94 = $3,476.06]
Money Market Account: Current balance of $200,686.27.  This reflects a $229.02 dividend/interest from previous month’s balance of $200,457.25.
Savings:  Current Balance of $332.66.  This reflects a $.07 dividend from previous balance of $332.59
Visa Card:  Current Balance, $172.07.  This is for diesel and oil for the wood processor.
Sam reported that income from the Wood Distribution Project #1 out of the lot in Las Trampas totaled $7,555.00.  Expenses for the project totaled $6,304.58.  The difference of $1,250.42 was our net income.  This helps offset the $51,600 spent on the Skid Steer which was purchased in June 2025 to load the logs onto the wood processor.
Motion by Pat, seconded by Arnold, to approve the Treasurer’s Report as presented.  Motion passed unanimously.
Reviewed proposed Schedule Adjustments to the FY 2026 budget presented by Arnold. Motion by Sam, seconded by Pat, that the adjustments presented by Arnold be approved.  Motion passed unanimously.
Reviewed proposed Resolution 2026-4, A Resolution Approving Budget Adjustment Request(s) for Fiscal Year 2026.  Motion by Sam, seconded by Pat, that Resolution 2026-4 be approved as proposed.  Motion passed unanimously.  The resolution was signed by the Vice President and Secretary.
Discussed installation of internet access in the Escuelita.  It was agreed that Arnold will discuss with Priscilla Lopez, President of the President of the Water Association, since the Water Association has a pending request to the School Board to obtain ownership of the building.  Arnold will propose that the Land Grant and Water Association work together to push for ownership of the Escuelita by the Water Association.  We agreed that we will work jointly with the Water Association in upgrading the electrical system in the Escuelita and installing internet.   
Reviewed the auditor’s Schedule of Findings and Responses for Year Ended June 30, 2025.  There were no Findings for FY 2025.  The next step is for the State Auditor to approve the audit report.
Discussed the proposed website statement on membership.  It was the consensus of the Board to accept the proposed statement and proceed to place it on our website.
Sam reported that there were no new Land Grant members to approve at this meeting.
Discussed the list of agreed to Action Plan items.  It was agreed that the Land Grant History sign item has been completed and can be deleted from our on-going list.
1. Improving the surface of the parking lot between the Church and the Escuelita.  Arnold will consider how much to include in our budget.
2. Obtaining wood and managing distribution of firewood – Arnold stated that there are about 12 cords split and ready to distribute to requests and that there are about 5 log truck loads out of 35 on Project 2 to be split before moving to the 70 log loads of Project 3 & 4.  
3. Obtaining land in Las Trampas for a Headquarters Office – Arnold will meet with Tomas Romero and Nelson Lopez to relate that we are still interested in obtaining their parcels for our future headquarters office.  
4. Sharing knowledge of Land Grant corners and boundary lines on-the-ground with Land Grant Board and members – Arnold will schedule a date for Board Members to view corners on the ground when time allows.
5. Developing a posture size map of the Land Grant by the State Forester’s Office—Pat stated that Ray Pacheco has agreed to construct posture frames and expects to have them by Christmas.
6. Updates for Website – Pat will ask Morgan to upload the Benefits of Membership statement onto the website. No action has yet been taken on Arnold’s suggestion during our November meeting that we should place a link in our website to the Forest Council’s website so that we can promote locals knowing who the Council is and what the Council is doing within the Land Grant. 
7. Rancho de Davi Fresquez – Arnold plans to attend a meeting of the Santa Barbara Land Grant to improve understanding of our joint use of the Rancho de Davi Fresquez.  The Ranger requested that we obtain written agreement from the Santa Barbara Land Grant to document that they are in favor of joint use of the site.  The Forest Service also requested that Arnold again check with the Truchas Land Grant to see if they are in favor of jointly using this site as well. 
8. Carson National Forest Plan – Pat:  Review planned for this winter.

Reviewed the Bylaws Article XII, Duties of Officers, Section 2, Duties of the Vice President and Article XI, Board of Trustees, Section 4, Vacancies regarding the duties of the Vice-President which relate to filling vacancies on the Board.  It was agreed that we should appoint Tina Lopez Aragon to the Board considering her expressed interest in serving.  The Board agreed unanimously to appoint her effective as of today’s meeting.  Pat will let her know that she has been appointed.
Motion by Pat, seconded by Sam, that meeting be adjourned.  Motion passed unanimously.  
Meeting ended at 11:50 a.m.
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