MEETING MINUTES
Merced de Santo Tomas Apóstol del Rio de Las Trampas
Board of Trustees Special Meeting, Escuelita in Las Trampas, October 28, 2025
	
Present:  Board Members:  Alex Lopez, Arnold Lopez, Sam Lopez, Ruby Lopez and Pat Aguilar;  Members:  Kimberly Herrera, Monica Armijo, Wilbert Lopez, Carl Lopez, Florence Vigil, Raymond Lopez, Doug North and Priscilla Lopez.
Purpose of the Meeting:  to discuss JR Logan’s proposal for the Las Trampas Land Grant acting as Fiscal Agent for the current Leñero project. 
Meeting called to order by Alex Lopez at 6:00 p.m.  Five Board members present constitutes a Full Quorum. 
Key Actions: Reviewed the agenda.  Motion by Pat, seconded by Sam, to approve the agenda as posted.  Motion passed unanimously.
Discussed the project process as described by Arnold with a flow chart handout.  A question which couldn’t be answered was “who will mark the leave trees for the project?”.
Discussed administration fees.  It was the consensus of the Board that Arnold should be paid for his work in administering the program.  A question which couldn’t be answered is who will be responsible for issuing 1099 forms at the end of the year?  We also discussed adding any additional expenses to administrative costs for our annual audit due to this project and any additional liability costs.
Discussed possible Mayordomo and Asistente’.  A question that couldn’t be answered was how much the Mayordomo and Assistente’ would be paid.  Arnold will discuss with JR to arrive at a fair amount for the work involved by the Mayordomo and Assistente’. 
Discussed whether we should go for JR’s proposal.  A question that couldn’t be answered was how long do we have to complete the 70 acre Leñero project?  
Motion by Sam, seconded by Pat, that we go for the proposed project to serve as fiscal agents pending satisfactory answers to the questions noted above.  Motion passed unanimously.
Motion by Pat, seconded by Sam, that the meeting be adjourned.  Motion passed unanimously.
Meeting was adjourned at 7:20 p.m.
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